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Introduction 

Active Lancashire is committed to the effective safeguarding of children, young people 
and adults across Lancashire who may be unable to protect themselves. We believe that 
all children, young people and adults should be able to obtain appropriate interventions, 
which enable them to live free from fear, harm or abuse. 

The aim of this communication strategy is to provide a plan of action for improving and 
strengthening communication to and from the organisation, and to ensure that 
communication managed effectively and professionally. 

To fulfil its objectives and effectively carry out its functions, Active Lancashire needs to 
raise awareness about how everybody can contribute to the safeguarding agenda. This 
should involve active listening to and consulting with participants, volunteers and staff, 
and ensuring their views and opinions taken into account in the planning and delivering of 
safeguarding support. 

We recognise that people will need information at different stages, in different formats 
and locations depending on their requirements. Active Lancashire aims to provide 
information that is accessible, of high quality and meets the needs of participants, 
volunteers, partner organisations and staff working across partner organisations. 

Our strategic plan has a strong focus on engagement and communication, and aims to 
achieve the following outcomes: 

 Children, Young People, Adults, staff and volunteers have an improved 
understanding of the aims and role of Active Lancashire. 

 To provide Two-way communication opportunities. 
 Increased awareness of the key issues to promote the safeguarding of children, 

young people and adults. 
 To learn lessons learnt from local and national safeguarding reviews shared with 

staff and partner organisations to ensure these contribute to improving the 
safeguarding practice in sport & physical activity settings across Lancashire. 

 

Communications Standards 

Our approach will be based on the following principles: 

 Making information accessible to everyone 
 Communicating clearly and openly 
 Using plain English (avoiding jargon and explaining acronyms) or giving clear 

explanations where this is not possible 
 Promoting equality and valuing diversity  
 Keeping accurate and up to date information 
 Consultation and engagement is central to the continuous improvement of the 

Active Lancashire Board, staff and volunteers 

 

Effective information requires careful planning and Active Lancashire encourages the 
following approach to be considered and confirmed: 

 Know who the audience is and what they want to see 
 Identify the key messages to be shared 
 Assess the method of communication 
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 Identify where the information is to be shared and in what format. 
 Understand how the information will be used.  
 Ensure the outcome will be consistent with the objective of learning and improving 

quality and safeguarding. 
 Assess when information materials will need to be removed and reviewed. 
 Actively facilitate opportunities for involving participants and staff in producing 

information. 
 Ensure any service or activity being publicised is aware of the publicity/promotion 

so that preparations can be made to meet any increase in demand. 

 

Target Audience 

The main target audiences under this strategy can be broken down as follows: 

 Participants 
 Volunteers 
 Staff 
 Partner organisations 
 Board members  

We will seek to raise the profile of Active Lancashire to improve accessibility to 
safeguarding support and raise awareness of key issues to promote the safeguarding of 
children, young people and adults in Lancashire.  

What will be communicated? 

Key Messages: 

 Safeguarding is everyone’s responsibility 
 A focus on preventing or reducing risk of abuse or neglect and improving outcomes 

for all 
 A commitment to making safeguarding personal 

Our aim is to raise awareness of safeguarding responsibilities for individuals, partner 
organisations and to promote good partnership working so that: 

Abuse and neglect can be recognised, know what to do in these circumstances and have 
confidence to take the action that is needed. 

All take responsibility for sharing information in a timely manner in the event of an 
emergency or safeguarding concern. 

Active Lancashire communicates in an accurate, timely and appropriate way to meet the 
needs of participants, volunteers and staff. 

Information is accessible and addresses any equality and diversity issues. 

Stakeholders and partners have an appropriate mechanism to communicate views and 
comments back to Active Lancashire Board. 

Each Active Lancashire Manager/Project Lead is responsible for communicating to their 
team and to embed high quality practice for safeguarding. 
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What is the purpose of our communication? 

 Informal 
 Promotional 
 Behavioural 

The key messages that Active Lancashire will publicise include: 

Target Group – Children and Young People 
The different types of abuse and neglect and signs that someone may be being abused 
or neglected 
What to do if you are worried about a child or young person 
What safeguarding is 
That safeguarding is everyone’s responsibility 
What the different responsibilities are to safeguard and how they should be fulfilled 
Key changes in national and local safeguarding and the implications 
Raising awareness of Active Lancashire’s priorities 
Target Group -Adults 
What to do if you are worried about yourself or someone you know 
How to keep safe 
What to do if you or someone you know is being harmed or abused 
What safeguarding is and what it means to you 
How to let us know about issues affecting your safety 
Advocacy – what it is and what it means to you 
A basic understanding of the safeguarding adults procedure and what it means 
The process of making a safeguarding concern 
Target Groups – Staff, Board Members and volunteers 
What to do if you are worried about a child, young person or adult 
How to raise a safeguarding concern 
The role and aims of the Active Lancashire Safeguarding Team and how to contact them 
Understanding your roles and responsibilities for safeguarding adults 
Training available 
Understanding what is good safeguarding practice and how it can be improved 
Local issues affecting the safety and wellbeing of adults 
Staff and volunteer recruitment 
Dealing with allegations against staff and volunteers 
Encourage strong partnership working across outside agencies 
 

 

 

How will Active Lancashire communicate (materials/format/locations)? 

• Active Lancashire website 
• Electronic materials 
• Active Lancashire Newsletter 
• Training 
• Annual Reports 
• Leaflets, factsheets and Z cards 
• Emails 
• Meetings, workshops and events  
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Media Protocol 

Proactive use of social media to promote good safeguarding practice. 

Any communication with the media in the name of Active Lancashire should be undertaken 
by the Chief Executive or a nominated substitute where appropriate. 

In the event of a safeguarding review, all communication to be directed to the Chief 
Executive of Active Lancashire before any social media press releases are made. 

Funded partner organisations should avoid responding independently and all social media 
or press releases be agreed with the Chief Executive to ensure of a consistent response. 

Any funded partner organisations must ensure that any public communication does not 
negatively affect any other partner organisation. 

 

Dealing with media enquiries 

The work undertaken for Active Lancashire is confidential and this is of priority. It is the 
intention of Active Lancashire to be open and transparent about its work, whilst 
protecting the personal details of all individuals. 

Active Lancashire commits to ensuring joint responses where safeguarding concerns are 
linked with a partner organisation wherever possible. 

 

Proactive media / communications activity 

Active Lancashire will issue proactive information to staff, partner organisations, 
volunteers, the board and other stakeholders. 

Active Lancashire has opportunities to promote safeguarding awareness amongst staff, 
partner networks, social media, newsletters, training and the website. 

 

Monitoring and Evaluation 

We will work to be able to evidence that improvement informed by feedback from those 
who access and deliver activities and training. 

• The success of this strategy will be monitored via: 
• Number of visitors to the Active Lancashire Website 
• Numbers in attendance at workshops 
• Completed evaluations/feedback from participants and learners 
• Partner contributions to the Board communications 
• Feedback from children, young people and adults involved in the safeguarding 

process 
• Auditing activity 
• Board Review  
• Feedback from independent bodies e.g ACT, CPSU, LSAB, CSAP 
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This will provide: 

• Greater understanding of key messages for all audiences, including learning from 
cases, audit and research, thus improving safeguarding practice across the 
organisation. 

• Improved awareness of safeguarding issues 
• Enhanced knowledge and understanding of the role of Active Lancashire and its 

staff 
• Better outcomes for children, young people and adults involved in safeguarding 

 

Roles and Responsibilities 

All staff and managers have a responsibility to ensure that information shared with all 
relevant people and partner organisations. They are also responsible for ensuring that any 
issues raised by participants, volunteers or partners directed to the Safeguarding Lead 
Officer. 

Active Lancashire Terms of Reference specify the following tasks and obligations for all 
staff and volunteers: 

Promote awareness of safeguarding issues and share accessible information to ensure that 
abuse is recognised, reported and immediate action taken wherever it arises 

Representatives of wider groups such as independent providers, volunteers and 
participants must have access to appropriate networks to communicate information to and 
from Active Lancashire Lead Safeguarding Officer 

 

Risk Management 

Active Lancashire anticipates the following communication risks: 

• Inconsistent and unclear messages delivered across the network 
• Not sharing information which could result in mixed messages presented to 

partners, staff and volunteers 
• Communication leaks of confidential information 

All staff working within the framework of the Safeguarding communications strategy to 
mitigate any potential risks of misinterpreted messaging or breach of confidentiality 

 

Contact 

Jayne Wilson 
Lead Safeguarding Officer 
E: jwilson@activelancashire.org.uk 
Tel: 07735 079778 / 01772 299830 

mailto:jwilson@activelancashire.org.uk

