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	Case Study Template Guidance

The purpose of this case study is to demonstrate the impact that Active Lancashire investment is having on influencing the community sport sector to provide opportunities that better meet the needs of local people, provide positive experiences and result in people getting and staying active. 

This could be:

· An example of how you have influenced or facilitated change in a specific activity/project
· An approach that you have taken using innovative ideas and approaches. 

When completing this case study, please describe;

· What it was you were trying to achieve;
· What was achieved and the timescales involved;
· How your approach has contributed to the success of the project  
· The partners involved, their role and influence on outcomes & outputs.

Your case study should examine the approach taken, reflecting on cause and effect and describing both positive and negative influences and outcomes and future recommendations. 

In line with GDPR and the privacy policy support the case study with names, quotes, data, charts, tables and figures where applicable to demonstrate impact. However, this is a qualitative study, so please avoid overloading the narrative with lots of quantitative data. 






	Case Study Title


	



	Project Summary
(max 50 words)

	


	Who is the lead organisation and partners involved?
	

	Where is the project based?
	

	What is the sport/activity being delivered?
	

	How much investment has been provided?
	

	What date did the project/approach start?
	



	Introduction
Set the scene and the context for the case study. Provide any other local or demographic context.
(max 100 words)

	





	What was the issue/challenge being addressed? 
Outline who the target audience is and why, any key insights into their behaviours, motivations and barriers. Add any relevant local context.
(Max 150 words)

	





	What action was taken to overcome the issue/challenge? 
What approach did you take and why? What steps were involved and what role did the Active Lancashire play in this? Include both successful and unsuccessful interventions. 
(max 100 words) 

	







	What was the impact on the person / people and/or partners involved? 
What outcomes, evidence and learning has emerged from this project and what are you now doing differently as a result? (max 100 words) 

	





	What are the next steps for this project/approach?
Think about how the project approach will be sustained. Who will continue this work and how will Active Lancashire Support continue? (max 100 words)


	







	Please select outcomes/themes that this case study primarily aligns to: 


	Mental Wellbeing
	
	                                     Healthy Lives
	

	Physical Wellbeing
	
	                                     Empowered People
	

	Individual Development
	
	                                     Enabled Communities
	

	Economic Development
	
	
	

	Social and Community Development
	
	
	

	[bookmark: _Hlk516646001]What evaluation approaches have you used to determine this case a success or learning?
What tools do you use? E.g. My Journey, Social Value Calculators, Wemwebs, Survey Monkey Results…….  (bullet points only)

	





	Please add any other relevant information
Think about how this Case Study could be presented to the relevant target audience. Who needs to know about this area of work? Staff Satisfaction? Collect all Photos, Quotes & supporting evidence.
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